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Over	
  the	
   last	
  seven	
  years,	
  
CABE	
  developed	
  and	
  implemented	
  a	
  
parent	
   leadership	
   development	
   pro-
gram	
  that	
  is	
  offered	
  throughout	
  Cali-
fornia.	
   Each	
   year,	
   on	
   average,	
   more	
  
than	
   12,000	
   parents	
   participated	
   in	
  
parent	
   sessions	
   designed	
   to	
   provide	
  
them	
   information	
   on	
   how	
   to	
   effec-
tively	
   engage	
   with	
   schools	
   for	
   the	
  

-
ment	
   gap	
   for	
   at	
   risk	
   students;	
   2)	
  
Developing	
   parent	
   knowledge,	
   lead-
ership	
  skills,	
  and	
  educational	
  engage-
ment	
   to	
   raise	
   achievement	
   levels	
   of	
  

-
ity	
   of	
   schools	
   and	
   districts	
   to	
  main-
tain	
   high	
   quality	
   parent	
   engagement	
  
and	
   leadership	
  programs	
   focused	
  on	
  
student	
  achievement;	
  and	
  4)	
  Develop-
ing	
   parent	
   leadership	
   skills	
   including	
  
the	
  role	
  as	
  trainers	
  of	
  other	
  parents	
  
at	
  the	
  school.	
  Besides	
  the	
  direct	
  ser-
vices	
  to	
  parents	
  listed	
  above,	
  the	
  pro-
gram	
  also	
  has	
  provided	
  over	
  150,000	
  
pieces	
  of	
  informational	
  brochures	
  and	
  
handouts	
   yearly	
   and	
   reached	
   over	
  
3,000,000	
  parents	
  and	
  others	
  through	
  
radio	
  and	
  television	
  programs	
  where	
  
staff	
   shared	
   their	
   expertise	
   to	
   pro-
gram	
  audiences	
  locally,	
  nationally	
  and	
  
internationally.

A	
  Research-based	
  Family,	
  

School,	
  and	
  Community	
  

Engagement	
  Model

year	
  of	
  grant	
  funding	
  provided	
  by	
  the	
  

the	
  services	
  provided	
  to	
  schools	
  and	
  
-

ducting	
   a	
   research	
   study	
  on	
   the	
   im-
pact	
  of	
  parental	
  engagement	
  on	
  stu-
dent	
   achievement	
   at	
   sixteen	
   school-
based	
   centers.	
  This	
   is	
   a	
   longitudinal	
  
study	
  of	
  randomly	
  selected	
  Treatment	
  
(leadership	
   program	
   provided)	
   and	
  
Matched	
  Control	
  (no	
  leadership	
  pro-
gram)	
   pairs	
   of	
   schools	
   from	
   among	
  

schools	
  in	
  partnering	
  school	
  districts.	
  	
  
By	
   tracking	
   parental	
   engagement	
   via	
  

as	
   the	
   type,	
   frequency,	
   and	
   intensity	
  
of	
   parental	
   engagement	
   over	
   time,	
  

achievement	
  in	
  English	
  Language	
  Arts	
  
and	
   Mathematics,	
   this	
   study	
   will	
   as-
sess	
   whether	
   parental	
   engagement	
  

consistent	
  with	
  those	
  from	
  other	
  re-
search	
  efforts	
  examining	
  the	
  relation-
ship	
   between	
   parental	
   engagement	
  
and	
   student	
   success	
   at	
   school	
   (C.	
  

-

-
pleted	
   and	
   implemented	
   what	
   they	
  

When	
  Parents	
  are	
  Engaged,	
  

the	
  Schools	
  Get	
  Better!

“No	
  single	
  reform	
  solution	
  really	
  works	
  on	
  its	
  own.	
  	
  Instead,	
  schools,	
  districts,	
  communities,	
  and	
  families	
  must	
  take	
  multiple	
  actions	
  to	
  address	
  the	
  
complex	
  problem	
  of	
  turning	
  around	
  chronically	
  low-performing	
  schools.”	
  (Weiss,	
  Lopez	
  &	
  Stark	
  2011)

Project	
  INSPIRE’s	
  Parent	
  Leadership	
  Development	
  Program	
  

Outcomes	
  include:

1.	
   Knowledgeable	
  parents	
  with	
  the	
  leadership	
  skills	
  to	
  take	
  action	
  
steps	
  to	
  ensure	
  their	
  children	
  have	
  equitable	
  educational	
  
opportunities.	
  

2.	
  
maintaining	
  high	
  quality	
  parent	
  engagement	
  and	
  leadership	
  
programs.	
  

3.	
   Development	
  of	
  parent	
  leaders	
  who	
  can	
  effectively	
  participate	
  in	
  
local	
  school	
  reform	
  efforts.

4.	
  
that	
  focus	
  on	
  increased	
  student	
  achievement	
  where	
  schools	
  
establish	
  a	
  structure	
  for	
  meaningful	
  parental	
  engagement.

5.	
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in	
  the	
  rate	
  and	
  level	
  of	
  academic	
  growth	
  than	
  their	
  peers	
  

the	
   leadership	
  program.	
  Moreover,	
   the	
  average	
  rate	
  and	
  

greater	
  than	
  the	
  average	
  peer	
  statewide,	
  suggesting	
  a	
  clos-

-
tent	
  with	
  other	
  research	
  that	
  suggests	
  that	
  when	
  parents	
  
from	
   chronically	
   under-performing	
   schools	
   are	
   engaged,	
  

to	
  be	
  addressed	
  is	
  to	
  understand	
  the	
  number	
  of	
  parents	
  
that	
  need	
  to	
  be	
  engaged,	
  the	
  type	
  of	
  engagement	
  to	
  im-

-
menting	
   a	
   positive	
   and	
   convincing	
   relationship	
   between	
  

-
tween	
  parent	
  engagement	
  and	
  student	
  achievement	
  holds	
  
across	
   families	
  of	
   all	
   economic,	
   racial/ethnic,	
   and	
  educa-
tional	
  backgrounds	
  and	
  for	
  students	
  at	
  all	
  ages.	
  	
  

-
nity	
  Engagement	
  program	
  has	
  three	
  components	
  that	
  are	
  
available	
  to	
  all	
  schools	
  and	
  districts.

Level	
  1-	
  Awareness	
  of	
  critical	
  information	
  
impacting	
  their	
  children	
  (comprised	
  of	
  12	
  one	
  
and	
  one-half	
  hour	
  modules).	
  	
  These	
  workshop	
  
sessions	
  are	
  offered	
  at	
  conferences,	
  district	
  level	
  

more	
  sessions.

Level	
  2	
  –	
  Mastery	
  an	
  in-depth	
  understanding	
  
of	
  critical	
  information	
  impacting	
  their	
  children	
  

-

terms	
  of	
  content	
  (deeper	
  coverage),	
  time,	
  and	
  

school-based	
  program

Level	
  3	
  –	
  Expert -
ment	
  of	
  leadership	
  knowledge	
  and	
  skills	
  to	
  
create	
  and	
  sustain	
  family-school	
  community	
  
engagement	
  in	
  supporting	
  student	
  achievement	
  

of	
  Trainers	
  parent	
  leadership	
  development	
  effort	
  
that	
  builds	
  upon	
  the	
  knowledge	
  and	
  skills	
  devel-
oped	
  in	
  Level	
  2	
  training	
  and	
  parents/community	
  
liaisons	
  completing	
  the	
  program	
  can	
  offer	
  ser-
vices	
  to	
  other	
  parents	
  in	
  their	
  schools.

Project	
  INSPIRE	
  is	
  

documenting	
  a	
  positive	
  and	
  

convincing	
  relationship	
  

between	
  parent	
  engagement	
  

academic	
  achievement	
  of	
  

their	
  children.
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Each	
  of	
  these	
  levels	
  provides	
  relevant	
  and	
  meaning-
ful	
  information	
  to	
  parents	
  so	
  they	
  can	
  participate	
  fully	
  in	
  

change	
  has	
  come	
  from	
  those	
  schools	
  that	
  have	
  partici-

and	
  3)	
  for	
  the	
  past	
  four	
  years.	
  	
  At	
  these	
  schools	
  research	
  

developed	
  a	
  strong	
  sense	
  of	
  
who	
  they	
  are	
  as	
  parents;	
  that	
  
know	
  and	
  understand	
  their	
  

and	
  have	
  	
  formed	
  a	
  strong	
  
sense	
  of	
  community	
  at	
  their	
  
school	
  alongside	
  educators,	
  in-
deed	
  have	
  seen	
  their	
  children	
  

-

experiencing	
  increased	
  stu-
dent	
  achievement	
  and	
  meet-

They	
  have	
  a	
  strong	
  focus	
  on	
  implementing	
  the	
  parental	
  
engagement	
  component	
  of	
  the	
  essential	
  elements	
  of	
  

that,	
  regardless	
  of	
  their	
  own	
  education	
  and	
  experiences,	
  
they	
  have	
   a	
   critical	
   role	
   in	
   supporting	
   and	
   guiding	
   their	
  

and	
  learning	
  how	
  to	
  engage	
  in	
  a	
  range	
  of	
  activities	
  at	
  home,	
  

are	
  learning	
  the	
  far	
  reaching	
  impact	
  of	
  school	
  engagement	
  
upon	
  their	
  child	
   in	
   terms	
  of	
   improved	
  student	
  behavior,	
  
attendance,	
  increased	
  interest	
  in	
  what	
  they	
  are	
  learning	
  at	
  
school,	
  as	
  well	
  as	
  at	
  home.	
  This	
  occurs	
  when	
  parents	
  sim-
ply	
  visit	
  the	
  school,	
  help	
  out	
  at	
  the	
  school	
  regularly,	
  speak-
ing	
  with	
  teachers,	
  principal,	
  and	
  other	
  parents,	
  and/or	
  sim-

ply	
  sitting	
  down	
  when	
  the	
  child	
  
comes	
   home	
   to	
   discuss	
   what	
  
the	
   child	
   learned	
   or	
   did	
   that	
  
day	
   in	
  class.	
  All	
   if	
   these	
  activi-
ties	
   are	
   powerful	
   statements	
  
and	
  actions	
  to	
  the	
  child	
  about	
  
the	
   value	
   and	
   importance	
   of	
  
an	
  education,	
   not	
   the	
   least	
  of	
  
which	
  is	
  the	
  engaged	
  parent	
  as	
  
an	
  educational	
  role	
  model	
   for	
  
their	
  child.
All	
  of	
  these	
  above	
  actions	
  

are	
  in	
  line	
  with	
  what	
  can	
  hap-
pen	
  when	
  we	
  begin	
  to	
  change	
  the	
   focus	
  of	
  parental	
  en-
gagement	
  efforts.	
  	
  There	
  is	
  a	
  new	
  understanding	
  that	
  pa-
rental	
  engagement	
  is	
  an	
  integral	
  part	
  of	
  schooling	
  and	
  that	
  
parents,	
   teachers,	
   school	
   site	
   administrators	
   as	
   well	
   as	
  
central	
  district	
  are	
  responsible	
  for	
  maintaining	
  and	
  enrich-

need	
  to	
  see	
  families	
  as	
  collaborative	
  agents	
  of	
  change	
  in	
  
service	
  of	
  improved	
  outcomes	
  for	
  students,	
  schools	
  and	
  

have	
  indicated	
  that	
  children	
  whose	
  

parents	
  have	
  developed	
  a	
  strong	
  

sense	
  of	
  who	
  they	
  are	
  as	
  parents;	
  

that	
  know	
  and	
  understand	
  their	
  role	
  

in	
  their	
  child’s	
  schooling;	
  and	
  have	
  	
  

formed	
  a	
  strong	
  sense	
  of	
  community	
  

at	
  their	
  school	
  alongside	
  educators,	
  

indeed	
  have	
  seen	
  their	
  children	
  

succeeding	
  academically.
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Beyond	
  Random	
  Acts	
  Family,	
  School,	
  and	
  Community	
  Engage-
ment	
   as	
   an	
   Integral	
   Part	
   of	
   Education	
  Reform	
   	
   state,	
  “it	
   is	
  
time	
  to	
  transform	
  family	
  engagement	
  strategies	
  so	
  	
  that	
  
they	
   are	
   intentionally	
   aligned	
  with	
   student	
   learning	
   and	
  
achievement.”	
   	
   	
  Leading	
  experts	
   in	
  parental	
  engagement	
  
(Mapp	
  2010,	
  Weiss,	
   et	
   al	
   2010)	
  believe	
   that	
   in	
  order	
   to	
  

achievement	
   we	
  must	
   change	
   from	
   an	
   old	
   paradigm	
   of	
  
parent	
  education	
  to	
  a	
  new	
  form	
  of	
  parental	
  engagement	
  
where	
  collaboration,	
  integration,	
  shared	
  responsibility	
  and	
  
a	
  focus	
  on	
  student	
  achievement	
  are	
  the	
  key	
  factors.	
  	
  

The	
  Community	
  Learning	
  Theory-Unity	
  

Principle

backgrounds	
  value	
  education	
  and	
  want	
  their	
  children	
  to	
  

academic	
  performance.	
  When	
  programs	
  and	
  activities	
  for	
  
families	
  are	
  linked	
  to	
  what	
  their	
  children	
  are	
  learning	
  and	
  
doing	
  in	
  class,	
  there	
  is	
  demonstrable	
  improvement	
  in	
  stu-

-
tal	
  engagement	
  has	
  a	
  positive	
  impact	
  from	
  Kindergarten	
  
through	
  College.	
  	
  Traditionally,	
  however,	
  schools	
  and	
  edu-
cators	
  have	
  not	
  employed	
  the	
  power	
  parental	
  engagement	
  

are	
  critical	
  for	
  improving	
  or	
  blocking	
  parental	
  engagement	
  

Types	
  of	
  Parent	
  Involvement	
  (what	
  types	
  
of	
  engagement	
  and	
  the	
  extent	
  to	
  which	
  parents	
  are	
  
introduced	
  to	
  each	
  type	
  of	
  engagement	
  at	
  home,	
  
school,	
  and	
  within	
  the	
  community;	
  and	
  provided	
  with	
  
opportunities	
  to	
  “practice”	
  each	
  type	
  of	
  engage-
ment);
Frequency	
  of	
  Involvement	
  (i.e.,	
  how	
  often	
  
parents	
  are	
  provided	
  opportunities	
  to	
  learn,	
  practice,	
  

opportunities	
  they	
  are	
  provided	
  to	
  implement	
  each	
  
type	
  of	
  involvement);	
  
Intensity	
  of	
  Involvement	
  (amount	
  of	
  time	
  par-

Type	
  of	
  involvement,	
  and,	
  once	
  learned,	
  the	
  duration	
  
and	
  strength	
  of	
  opportunities	
  they	
  have	
  to	
  imple-
ment	
  each	
  type);	
  and
Teaching	
  and	
  Learning	
  Strategies	
  used	
  to	
  

school,	
  and	
  in	
  the	
  community	
  as	
  well	
  as	
  how	
  to	
  
work	
  with	
  others	
  to	
  engage	
  in	
  on-going	
  team	
  activi-
ties

building	
   the	
   capacity	
   of	
   schools	
   to	
  meaningfully	
   engage	
  
parents.	
  	
  The	
  approach	
  used	
  in	
  the	
  parent	
  leadership	
  de-
velopment	
  program	
  acknowledges	
  that	
  parents	
   in	
  differ-
ent	
   communities	
   have	
   different	
   needs	
   that	
  must	
   be	
   ad-

Old	
  Paradigm New	
  Paradigm

Add-on	
  

Events	
  Driven	
  

Compliance	
  

Parental	
  Engagement
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a)	
  	
  	
  Individual	
   Parent	
   level. -

the	
  important	
  things	
  they	
  needed	
  to	
  know	
  about	
  their	
  chil-
-

laboratively	
  with	
  others	
  to	
  improve	
  learning	
  for	
  all	
  children	
  

-
gan	
  training	
  other	
  parents	
  and	
  to	
  date	
  they	
  have	
  provided	
  

b)	
  	
  Parent-to-parent	
  level.
-

ents	
  are	
  more	
  actively	
  involved	
  in	
  and	
  taken	
  more	
  leadership	
  

school	
  in	
  an	
  urban	
  community.	
  	
  The	
  parent	
  group	
  took	
  the	
  
-

presented	
  heritage	
  culture,	
  poetry,	
  song,	
  dance,	
  and	
  theater.	
  	
  
With	
   parent	
   advocacy	
   and	
   support	
   in	
   preparing	
   students,	
  
teachers	
  collaborated	
  to	
  create	
  the	
  parent-initiated	
  events.	
  

-

personal	
  and	
  educational	
  topics	
  were	
  discussed.

c)	
  	
  	
  School	
  level.
-

dressed	
  the	
  issue	
  by	
  taking	
  the	
  lead	
  and	
  with	
  the	
  support	
  of	
  
other	
  parents	
  they	
  made	
  all	
  parents	
  aware	
  of	
  their	
  schools	
  

now	
  had	
  the	
  supplies	
  they	
  needed	
  for	
  instruction.	
  	
  The	
  par-
ents	
  effectively	
  modeled	
  an	
  integrated	
  and	
  coordinated	
  ef-

-
forts	
  parents	
  began	
  to	
  participate	
  in	
  school	
  site	
  committees	
  
and	
  assist	
  their	
  schools	
  in	
  formulating	
  their	
  school	
  level	
  plan	
  
for	
  student	
  achievement	
  and	
  parental	
  engagement.

d)	
  	
   District	
   Level.

local	
  urban	
  community	
   is	
  moving	
   towards	
  developing	
  dis-
trict-wide	
  parent	
  engagement	
  by	
  working	
  alongside	
  the	
  Dis-

their	
  community	
  work	
  in	
  every	
  school.	
   	
  This	
  will	
  not	
  only	
  
distribute	
   this	
  work	
   to	
  every	
   school	
   in	
   the	
  district,	
  but	
   it	
  
will	
  immediately	
  reach	
  and	
  prepare	
  local	
  leaders	
  within	
  the	
  

-

school	
  community	
  liaison	
  collaborated	
  to	
  bring	
  parents	
  of	
  
-

sentation	
  at	
  the	
  high	
  school	
  their	
  children	
  will	
  be	
  attending.	
  	
  

2—the	
   importance	
   of	
   effective	
   home-school	
   communica-
tion.	
  	
  	
  

e)	
  	
  Regional	
  level.

training	
  permanent	
  staff	
  responsible	
  for	
  parent	
  services.	
  Ex-

staff	
   is	
   training	
   their	
   parent	
  outreach	
   and	
   community	
   liai-

parishes,	
  some	
  of	
  which	
  are	
  in	
  the	
  poorest	
  bottom	
  third	
  of	
  
-

-

is	
  currently	
  piloting	
   in	
   three	
  churches	
  to	
  provide	
  sessions	
  
	
  	
  

those	
  churches	
  are	
  in	
  the	
  community	
  of	
  some	
  of	
  the	
  low-

f)	
  	
  	
   State	
  level.

schooling	
   to	
   increase	
   their	
   academic	
   achievement.	
   	
  Tradi-
tionally	
  under-served	
   families	
  and	
  their	
  children	
  are	
  a	
  pri-

Knowledgeable	
   parent	
   leaders	
   are	
   available	
   for	
   statewide	
  

research	
   site	
   came	
   together	
   to	
   receive	
  Action	
  Team	
   for	
  

pilot	
  sites	
  for	
  a	
  statewide	
  effort	
  to	
  bring	
  the	
  Action	
  Team	
  for	
  

in	
  California.

g)	
  	
  	
  National	
  and	
  Binational	
  Levels.

member	
  of	
  their	
  Binational	
  Advisory	
  Committee	
  to	
  support	
  
efforts	
  to	
   increase	
  family	
  and	
  student	
   involvement	
   in	
  edu-

-

Bernardino	
  and	
  Los	
  Angeles	
  to	
  provide	
  parents	
  with	
  access	
  
to	
  the	
  parent	
  leadership	
  development	
  programs	
  as	
  part	
  of	
  

-
portunity	
  to	
  complete	
  their	
   formal	
  education	
  through	
  the	
  

at	
   least	
   eight	
  parents	
   completing	
   their	
  primary	
  education;	
  
six	
  parents	
   completed	
   their	
  middle	
   school	
   education;	
   and	
  
one	
  became	
  a	
  high	
  school	
  graduate.	
  

research	
  sites	
  have	
  documented	
  the	
  following:
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-
-

of	
  their	
  children	
  and	
  adapts	
  the	
  perspective	
  that	
  the	
  pro-
cess	
   of	
   empowerment	
   begins	
  with	
   the	
   recognition	
   that	
  
each	
  of	
  us	
  possesses	
  knowledge	
  in	
  certain	
  areas,	
  and	
  that	
  
by	
  sharing	
  this	
  wealth	
  of	
  knowledge	
  we	
  can	
  achieve	
  our	
  
goals—thus	
  creating	
  a	
  sense	
  of	
  community	
  at	
  the	
  school	
  
where	
  there	
  is	
  a	
  now	
  a	
  shared	
  responsibility	
  for	
  increasing	
  
student	
  achievement.	
  

-
tural	
  “funds	
  of	
  knowledge”	
  not	
  only	
   increases	
  the	
   likeli-
hood	
  of	
  success	
  in	
  giving	
  parents	
  vital	
  school	
  information,	
  
but	
  also	
  is	
  a	
  critical	
  link	
  to	
  improving	
  student	
  achievement.	
  

-
ent	
  involvement	
  (parenting,	
  communicating,	
  volunteering,	
  
learning	
  at	
  home,	
  decision	
  making	
  and	
  collaborating	
  with	
  

-

essential	
  to	
  reach	
  the	
  increased	
  student	
  achievement	
  goal	
  

students	
   at	
   program	
   improvement	
   schools	
   throughout	
  
California.

Creating	
  Engagement	
  –	
  The	
  Community	
  Learning	
  Theory	
  Unity	
  Principle
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